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Kakne ¢paktopsr 6ygyT Bamate Ha penyTaumo poccmyickux komnarmi 8 2021
rogy? [lommumo 6u3Hec-pe3ynbTaroB, KOHbIOHKTYPbI PbIHKOB, BO3[EHCTBMI
MONMTHYECKMX peweHmsi byaeT Bo3pacTaTe [OJS $AKTOPOB, CBI3AHHLIX C
CcO34QHMEM [OMNOHUTENbHONH CTOMMOCTH 30 CHET CUMBOTMYECKOro KAnuTana
— KQYecTBa B3QMMOAEHCTBHA C COUMATIbHON CPEAOHU M KAYECTBA BHYTPEHHMUX
npouyeccos. Hacrynuswmii rog  ycuaMT MU QKUEHTHPYEeT — MOMEHTSI,

npossusmecs B gpamaruiHom 202 [ -m.

YCUITNBAIOLLMNECH PAKTOPHI

COUNATIBHAA MOBWUJ/IbHOCTb

Ot 6usHeca OymyT XAATb COUMONBHOM MOSIMTUKM, HAMPOBAEHHOW HA CHUXEHWE
NOCNEACTBMIA NOHAEMMM M DKOHOMMYECKOTO KPM3UCA - B OTHOLIEHMM NEPCOHANQ,
PErMOHOB MPUCYTCTBUS M COLMANBHO YYBCTBUTENbHBIX PbIHKOB. [lyMckas kamnaHus
HOMPABMUT MOMUTUYECKYIO PUTOPHKY B CTOPOHY OTpAciei, Haubonee TECHO CBSI3AHHbIX
C NoBCeAHEBHbIMM 3anpocamu Hacenewus (npogosonsctene, papma, XKX). Mpu stom

6u3sHec ByneT BoIHYXAEH NPOAOIXATb NOMUTUKY COKPALLEHMS 3aTpaT. Beinrpatot e, kTo


https://docs.google.com/forms/d/e/1FAIpQLSeEMGqFLlkyROF66NMOHblFn4ol8W-9EHnSHOMz7XEszajdaw/viewform?usp=sf_link

MOKAXET A[OOCTATOYHYIO rmMbkocTb U COUMANbHYO MAHEBPEHHOCTb, OTBEe4Yasa nAOBYM

NPOTUBOMONOXHBIM 3AMPOCAM Yepe3 BbIBOp HaMboNEee TOUHbIX MPOTPAMM.

Onbit 2020 roga TOKXe Y4YMT, 4TO rocynapctso OymeT HepBHO OTHOCMTbLCS K
KOHGAMKTOM MexAay OM3HEeCOM M OOLWEeCTBEHHBIMM CTPYKTYPOMM, HE CTPEMSChb
NOAAEPXMBATb KAMMUTAN B 3TUX KONNKU3MsX. [1o3TOMy KpaiHe BaxeH OyAeT MOCTOAHHbIN
MOHUTOPUHI COLMANbHbIX PEaKUMA HA NPUHAMAEMbIE pPEeLIEHWUs, B TOM uYucChe

UHBECTULMOHHbIE.

ESG MAEONOMUA

B otnmume ot sanagHbix npaktuk, rae nonutuka ESG  (Environmental, Social,
Governance) HauMHaeT [OCTATOYHO rNybOKO BAMATL HA BGM3HEC-NPOLECCH, B TOM
yncne, Kak HAKTOP OFPAHMYEHWUS KOMMEPHECKUX mHTepecos, B Poccum ona cnabo
CBSI30HA C KOpHeBbIM BraHecom. OTciopa — YaCTbIE YNPEKH B «BUTPUHHOM» XOPOKTEPE
NoONUTUKM, 3amecTuBer yxe Boixogswee n3 moabl KCO. Bonpoc B Tom, noiger nu
6busHec B 3Ty obnacTb panblie, rotoB NM OH Oyner BCepbe3 yuMTbIBOTb OA30Bble
NPUHLMMBI YCTOMYMBOTO PA3BUTUS MPU MPUHATUM KOMMepyeckux pewenunin. OT sToro
byner 30BMCETb, OCTOHETCH NM MOMMUTUKA HA YPOBHE YMAKOBKM M PA3PO3HEHHbIX
nporpamMm unu Oynet BeCcTM C cepbe3HOW TPAHCHOPMALMM BCEH KOPMOPATUBHOM
nonutnkn. Kpome Ttoro, busHec xaet camas TPYAHAS HYOCTb STOM TPUAAbI, CBA3AHHAS C
BHYTPEHHENH nepecTpoitkon — koprnopatusHoe ynpaenewne (Government) —

AeLeHTPanM3aums, nocTpoerune rmbkux naptHepcts, diversity.

BPEHA-AKTUBU3IM

OpHOBpPEMEHHO C MERJIEHHOW LEHHOCTHOM TpaHcdopmauueit busHeca yxe bonee
OTYETNIMBO MPOSIBASETCS BCTPEYHbIM TPeHA — POPMUpPOBAHME COOBLLECTB, KOTOpPbIE

BprO6GTbIBCHOT CO6CTBeHHbIe LeHHOCTHble nogxoabl, B TOM 4Ucne, U Nno OTHOLWEHUIO K



KOMMepyeckum bperaam. MHeimm cnosamm, niobbie [eNCTBUS B OTHOWEHMM BU3Hecq,
OT aKTO MOKYMKM O YCTPOMCTBA HA paboTy, CTAHOBATCS MOMEHTHOM LEHHOCTHOMO
Boibopa. [oaToMy nogn v coobliecTBa OXMAAIOT, YTO OpeHapl HE TOMbKO HAYHYT
BbIPAXATb MOAAEPXKY TEM MM MHbIM LEHHOCTSIM, HO M CTAHYT AEHCTBOBATb B

COOTBETCTBMU C HUMMUN.

B Poccum npouecc obuiecTBeHHOro AOBNEHWMS MOKA CAEPXMBAETCS Y3KUM PbIHKOM
TPYLO M HEPA3BUTOCTbIO HM30BbIX obuwectBeHHbix dopm. OpgHako ero ycuneHue -—
BONPOC BpemeHW. Brauyane ¢ Hum cTonkHyTes (yxe ctankmeaiotcs) komnanmu B2C
CErMeHTa, HO 3aTeM M Apyrve cektopd. B aktuee y Takmx coobuiects uenbid psg,
MHCTPYMEHTOB — MeaMa-Tpasns (Tam, rAe Meaua pecypcbl AOCTYMHbI), BOMHbI

o6cy>|<p,eHM171 B COLMAbHbIX CETAX, KONNEKTUBHbIE AKLMUM NMPSAMOTrO AEUCTBUS.

GAKTOP CPEADI

Mpu oueHke penyTaumMu KOMMAHWK BCe Bonblee 3HavyeHue ByayT npuobpertarts He
NOKA3ATENM, KOTOPbIE MPMHATO HA3bIBATH HA30BLIMM, - MACWITAD, [ONS HA PbIHKE,
06beM GUHAHCOBBIX NOTOKOB, A KAYECTBO KOPMOPATMBHOM Cpefbl - YPOBHS KOMOHA W
BHYTPEHHWUX B3AMMOAENCTBMUM, LEHHOCTHbIX NNATHOPM. MHBIMM COBAMM, HO KOMMNAHMM
BCE YalUe HAYMHAIOT CMOTPETb C TOYKM 3PEHMS MPOrPECCUBHOCTU €€ MEHELXMEHTO.
ApxauyHble MOJENnuU YNpaBNEHMsS BbI3bIBAIOT WMPOHMIO Habnogatenen M yxac
naptHepos. OAHOKO HABbIKM AEMOHCTPUPOBATL KOPNOPATUBHYIO CPedy, AAXE Npu ee
BBICOKOM KQYeCTBE, AAIOTCS CINOXHO: KOMMYHUKOLMOHHbBIE MPAKTUKM, KOK MPABMIIO,
HOueneHbl Ha OBBLEKTHBINM NOAXOMA, NPUBA3AHLI K KOHKPETHBIM noBogam. Ho cpepa - He
0b6bEKT, KOTOPLIM MOXHO MOKA3aTb HO POopyme Mnu B peknamHom byknete. 3pechb

HYXHbI APpYTrMe noaxonbl, B TOM 4YM1cne.



BEHEOULUWAPBLI KPUSNCA

SNUAEMUYECKUI KPU3UC BbI3BAST OKTUBHYIO [JMCKYCCMIO OTHOCMTENIbHO MEPEeCTPOMKM
ynpaBneH4Yeckmx mopenen, ANCTOHLMOHHbBIX MHCTPYMEHTOB, M3MEHEeHMUS
bYHKLMOHANBHBIX CBSA3EM BHYTPU KOMNAHUI. M xoTs Tesuc «mup He BymneT npexHum»
yXe NULWNACS POMAHTUYHOTO driepa, OH MPOAONIXAET AeNUTb KOPNOPATUBHYIO Cpeay
Ha ABa Tuna. byayT kak komMnaHuM, KoTOpble M3BAEKYT M3 KPM3MCA MAKCMMAJIbHYIO
nonb3y (M cMOryT 370 NPOAEMOHCTPUMPOBATL), TAK M Te, KTO NPesnoYTeT BEPHYTLCS K
cnerka  MOAMGUUMPOBAHHBIM  AOKPU3UCHBIM  Mopensm. BosHukHeT  noHsTHe
«beHedUUMaApLl KPU3MCA» - KOMMAHMM, KOTOPbIE CMOFIM KOMMEHCMPOBATL MOTEPH
nepecTpomkon ceoei buaHec-mopenu. fpue Bcero 3gecb MNPOSIBUTCS TOTOBHOCTb

6busHeca U Bnagenbues K CYWHOCTHbIM UBMEHEHUAM UNN — K pVITOpM‘-IeCKOFi MMUTALUUMN.

RYJIbT 9KOCUCTEM

[NoHsTME 3KOCMCTEMbI, MOSIBUBLIMCH B LMPPOBLIX KOMMAHMAX, 30 MNOCINEAHEEe Bpems
pacwupmuno ceoi apean. [log HAM CTANM MOHUMATL HOBbIM TUM OTHOLWEHMIU B BU3HECE,
yXOg4, OT MPMBBIYHBIX MOZENEN «30KA34YMK-NOAPSAUMK», «bonbluMe 30AAI0T NPABKUIA
urpbl», «anbda NMAep» B Nonb3y NOCTPOEHUs bonee rMOKMX, OTKPLITbIX MAPTHEPCKMUX
MOAENen Mexay Pas3NnyHbBIMM UTPOKAMM pbiHKA. YMeHWe co3naTh BOKpyr cebs cpeay, B
KOTOPOM CMOTYT XMTb pasHble GopMbl BU3Heca, AOMOMHAS M ycunueas APYr APYra,
CTAHET CWMbHBIM MPEUMYLLECTBOM OTAENbHbIX KOMMNAHMK. Ho peyb He TOnbkKO ©
B3OMMOOTHOLIEHUMU KpymnHoro 6usHeca ¢ Mansim. B 2020 npousowen cpbis psaa
KPYMHBIX COENOK, YYACTHUKAMM KOTOPbIX BbICTYNANM MACWITAOHbIE UFPOKKU. DTOT OMbIT
MOKA3QJl, YTO XECTKMM XAPAKTEP 3SKCMAHCMM, KOTOPbIM pPOaHblIE LEHUNCS KAk

nposieneHMe KOPNOPATUBHOW BOMM, CTAHOBMTCS BAPbEPOM ANt AANbHENLLIErO POCTA.



KCEHUA TPUDPOHOBA, suue-npesmnpent PACO:

«2020-4 yckopmsn MHOrME 6ONbLIME TPEHAbI B HACTYMMBLIEM OZY Mbl
MPOLONIXMM HAOTIIOAATE yANBHUTENbHBIE METaMOPGO3bl. brarogaps narzemmm
Ye/10B€4eCTBO BCTYNMJIIO B 310Xy M3MEHEHMH, KOTOPbIE KOCHYTCS BCEro. oT
CEMEJiHbIX OTHOLLEHMI JO YCTPOKHCTBA MBEANbHON PAbOTLI 1 KaPbEPSI, OT
KpHTEPHEB yCriexa 4O OTHOLIEHMS K BOMPOCAM OKPYXQroLeH CPensl M KIMMATa.
Bcé sto notpebyer or KoMaaHmi, Oprann3aumii M rocCTPYKTYP MOMCKA MHbIX
TeM M [QTTEPHOB 4151 My bIIMYHOrO B3AMMOLEHCTBHSI CO CBOMMM QYANTOPHIMM, 1

370 BCE nosneyqer 3a cobos HOBYIO MOPUMIO M3MEHEHMH B MIPOZYKTAX, YCIyrax,

OPrcTPyKTYPaXx.

B meHenxmeHTe yxe CIOXMIMCh MPAKTUKM YITPABIEHMS M3MEHEHUIMM, M
BaxHyI0 (MoXanyii faxe KioYeByio) ponb B 3TOM IPOLEcce MIParoT
KOMMYHHMKQUMM: Hepe3 HIUX ITU M3SMEHEHMST MOXHO «IPOrOBOPHTE» CO BCEMM
ayaNTOPUIMH, CPOPMYTTUPOBATL OXMAAEMbIE PE3YIIbTATHI, JOHECTH BULAEHHE [O

BCex y4aCTHHUKOB U COXPAHHUTbL UX MOTHUBAQLHIO AOHTH JO KOHLQ.

CTonkHyBLwMCh ¢ TaKMM OOBEMOM HEOOXORMMBIX M3MEHEHMI M HEBEPOSTHOMN MX
CKOPOCTbIO, BCEM HOM MPHAETCS OOHOBHTb HALM PELCTABIEHMS O BAOXHOCTH
ny6amdHoro guanora, ny6mMdHON Xe penyraumi 1 ny6mmidHosH xe nosmumm. M
3TO TOT yAMBUTETIbHBIA MOMEHT, KOrAA KOMMYHHMKQLMHU MOrYyT HOKOHEL -TO
nepecrars bbiTe CEPBUCHON yHKUMEH, CIERYIOLLEH BCESR 30 304AYAMM
MQOPKETHHIQ, MPOJAX, Pa3BUTHS BU3HECA: B TEKYLUEM KOHTEKCTE M3MEHEHMS
AMKTYIOTCS M3BHE, Q PYHKUMST KOMMYHHUKAUMI - OBHA M3 4yBCTBUTETIbHbIX
BHELHNX MEMBPQAH, CIOCOBHAS MOKA3bIBATE PA3PbIBLI MEXAY BHYTPEHHUM 1

BHELIHUM KOHTEKCTOM XHU3HM CTPYKTYPbI».



CYNEP/INTA POCCUNCKOIO BU3HECA

B psme oTpacneit nosiBMAMCL  KOMNOHWMM-TPEHACETTEPH,  KOTOpble  3aAdIOT
KOpNopaTuBHyO mopy. YneHbl 3Toro ycnosHoro knyba, BbIMIPAB PenyTALUMOHHYIO
KOHKYPEHUMIO B CBOEM OTPACAM, CTpemsaTcs K 6Oonee WMPOKOMY MPU3HAHMIO,
CpaBHMBAIOT cebs C NMaepamu M3 Apyrmx otpacner. Ha 3T KOMNAHMM MPUHATO He
NPOCTO CMOTPEeTb, A BOXAENETb M BOCXMUWATbCA. M XOTS BHYTpM HMX ecTb macca

HEBMAMMbIX MUPY NPobieM, OHU COCTABASIOT Ky6 KOPMOPATUBHOM SMIUTHI.

B naHHOM BbiMycke KOHKpeTHble BpeHabl Mbl HO3bIBATL He Oyaem. Ho BxoxpeHue B
«Ky6» unm npubnnxeHne K HEMY MOXET CTATb OAHUM M3 PEMYTALMOHHBIX OPUEHTUPOB.
CumBonuyeckuit kanutan OpeHAa-TMAepa MMEET M MNPATMATMYECKMM CMbICH -
NO3BONSET KOHBEPTUPOBATH KMOAHOCTb» B HR-npuBRekaTensHocTb, NO3UTUBHO BMSET
HO KanuMTanuaaumio nybnmunbix komnaxui, noeeiwaetr GR-BosmoxHocTH, ykpennsiet

KOPMOPATUBHYIO CONMAAPHOCTb U MOTUBUPYET NMEPCOHAN.

Y1066l BOMTM B Myn TPEHACETTEPOB KOMMNAHMM Mano ObiTb 3PPEKTUBHOM B CBOEM
6usnece. O1 Hee Tpebyertcs mpes Oypywero, HOBAS UWEHHOCTb. Ha nepsbi nnaw
BbIXOAST KOYECTBEHHbIE XAPAKTEPUCTUKM: CO3[AHME HOBBIX CMOCOBOB yAOBNETBOPEHME
noTpebHOCTEN, WMHHOBALMOHHLIX MPOAYKTOB, BIMSIHUE HA OKPYXAWOWYy cpeay,
NoAAEPXKA OBLLECTBEHHBIX TPEHAOB, KAYECTBO KOPNOPATUMBHOM cpepbl. EcTb TeHaeHuus
K bonee BLICOKOM OLEHKE LUPPOBLIX KOMMAHWMA MM KOMMOHMIM TPAOULMOHHBIX

CEKTOPOB, NPOXOASLIMX Yepe3 AKTUMBHYIO TPAHCPOPMALMIO.



MHHOBAUMOHHOCTb

MHHOBALMOHHOCTb NPOLECCOB, B

nepsyio ovepefb UMbpoBU3aALMS

OKpyKatouwaa cpena
PasenTtocTb coumanbHbix NpakTmk,
ESG-nosectku
LleHHoCTH, BbIXOASLME 30 KOHTYP
OTpacC/ieBbIX MoKa3aTenem

3ppekTMBHOCTH, BuaHec-

sdpdekToB

KommyHunKauum

OrkpeiTocTb
YMeHue roBopuTh Ha 3bIKE,
MOHSTHOM AYAUTOPMM,

0bpa3HOCTb, COBPEMEHHOCTb

LleHHOCTb
Co3paHue HOBOM LLEHHOCTH,
BbIXOASLLEN 30 PAMKM
TPALMUMOHHOM YCyTH CeKTopa,
HOBOTO peLieHus npobnems

(commodity vs solution)

YEPTbI
KOMMNAHWNN-
TPEHOCETTEPA

JKocuctema

OTHoLwweHNs C NOPTHEPAMM,
BbICTPOEHHbIE MO MPUHLMMNAM
COTPYAHMYECTBA, B3AMMHOTO

pPa3BUTHSA, 3060ThI

KomaHpaa

Cy6beKkTHOCTb KOMAHAPI,
NepCcoHUPUKALMSA OCHOBHBIX

HanpasneHnit busHeca

KynbTypa
Hemokpatnam, papeHcTBO
BO3MOXHOCTEM
MpeanpuHMMaTEnbCKkas KynbTypa
BHYTpM Bu3Heca
Beicokuit ypoeeHb
AeNnernpoBaHHOCTH
«HesakynopeHHOCTb» KAAPOBbIX

nnéTos

Nnpep
Hanuune spkux, XxapuamaTmUHbIx

nnaepoB-BU3NOHEPOB

CHMXAKOLWMECH PAKTOPHI

DIGITAL ®ObUA

Lindpposuzaums crana ogHoBpemeHHO u BeHepUUMAPOM NAHAEMUM, M OQHOM U3 ee
xeptB. C 0fHOM CTOPOHBI, UMPPOBOM BU3HEC NOMYUMUI UMMYNLC ANS PA3BUTUS, PE3KUM
POCT NPOHMKHOBEHMS fAXKE B KOHCEPBATHBHbIE ayanTopmu. C Apyroi, B obLeCTBEHHO
cpefie BO3HMKIIO OLLyLIEHNE Nepefo3MPOBKM, HEAOBEPUE U CTPAX Nepef 3ToN chepoit.
HekoTopble 0COBEHHOCTM AMCTAHLMOHKM, COOP AAHHBIX, MX YTEYKM M TOTCNbHbIN
30  NoAbMM  OXNAAMAM  XAp  Obinbix Ycununa  ckencuc

KOHTPOIJ1b BOCTOPros.

OMEPUKAHCKAS MCTOPUS — YXe OTYETNIMBLIMN nepexof uuMdpposbix nnatdopm B



cybbekTHyto obnacts nonutuueckoro genctens. Kak byger sBocctaHasnmMeaTe gosepume
n GnaropacnonoxeHume nogen? 3nech - CEpbe3HbIM BbIZOB A1 BCEX UTPOKOB LMdPOBOM

UHAYCTPUM.

Bmecte ¢ Tem pemoHcTpaums umdpoBoro nepexoaa bOyaer oCTOBATLCS BOXHbIM
$aKTOPOM PENyTALMOHHOTO aHANM3d — OCOBEHHO B TeX OTPACANX, KOTOpble
M3HAYANbHO ObiNM HA BEPXHMX YPOBHAX UMPPOBOM BOPOHKM, HAMpPUMep, B

MHOYCTPMANIBHOM CEKTOpPE.

B/IN30CTb K TOCYAAPCTBY

TpapnumonHo B Poccrn 6nM30CTb YOCTHOM KOMMOHMM M €€ OKUMOHEPOB K
NOIUTUYECKOMY WMCTEDMILIMEHTY CUYMTAETCS MNOAAEPXMBAOWMM akTopom. Takoe
NONOXEHUE COXPAHAETCS M A0 CMUX NMOP, OAHAKO HENb3s CKA3ATb, YTO OHO YAepPXMBAET
NPeXHWA YPOBEHb PENyTALMOHHOM NOpAepPXKMU. [leno He ToONbKO B CAHKLMOHHBIX
prckax. MeHsieTcs cama BHYTPEeHHsis Cpefid - obLLecTBO NOCTENEHHO CTAHOBUTCS Honee
OBTOHOMHbIM, [OMCTOHTHBIM MO OTHOLWEHWUIO K rOCYAdpCTBY, Gonee KPUTUYHBIM MO
OTHOLLEHMIO K AAMUHUCTPATUBHOMY pecypcy. bbiTb cynep-no66uctom BeirogHo, HO yxe
He MogHo. M xoTq oTes3aTh KpynHbI GusHec oT rocynapctea B Poccumn HeBo3MoxHO,
BAXHOE 3HA4YeHWe OymeT MMeTb KAYeCTBO MX B3AMMOAEMCTBMS — HACKOJNBbKO YAAETCs

nopaepxusats obpas fair play 8 cutyaumnm peduumnta pecypcos.

JPPEKT MACLLUTABA

Kak yxe oTMeuyanocb Bbille, CHMXAETCS MArMYeckoe BO3AEWCTBME MacwTaba
KOMMQHWK, KOTAA MPUYACTHOCTb KPYMHOMY OpeHfy CTOHOBMNOCL PAKTOPOM
nepcoHanbHoro ycnexa. Bce Gonbwinii MHTEPEC BbI3LIBAIOT APYrME XAPAKTEPUCTUKM -
COBPEMEHHOCTb, MHHOBALMOHHOCTb, KYNbTYpPd, TEXHONOTMYHOCTb. [Ins 3HAYUTENbHOro

cnos npodeccuMoHanos pabota B KPYMHbIX GUHOHCOBBIX MAM  MHOYCTPUANbHbBIX



CTPYKTYPOX yXe He BblirsanT 6e3ycnoBHO npueriekartenbHein aMbuumMosHoro craprana
MM HabUpAloLLEen CKOPOCTb TEXHONOTMYECKON «rasenun». PiHOK Tpyna Bce 3ameTHel
AENUTCS HA ABA TMNA — NOMCK cTabunbHOCTM (3gech kpynHble GpeHabl obnagaoT
OYEBMAHLIM MPEUMYLLECTBOM) M CTpemieHue K Pa3BUTUIO (3pech NpeumyluecTea

CTaHOBATCS BCe bonee OTHOCMTeJ'IbeIMVI).

Marepuan noarotoeneH: SKCnepTHEIN CoBET BbiNycKa

Mapuein Makywesot Hatanes benskoea Esrennit MuHueHnko

Cepreem CkpunHMKOBbIM Bnap Bepumuun Oner Mykososos

Anekceem Pupcosbim Anekcangpa lanuukas  Mapus Huknutuha
tOns [ps3HoBa Oner lNonetaes
Npura Ecunosa Esrennit NoTtanos
Enena Kaxanosckas Cepren CkpunHukos

Baaum Kosanes Angpeit Cracs

Mapus Makywesa
KepmeH Manpaxuera

Nropb MunTycos

Kcenuns Tpucdorosa
Anekcent Pupcos

Bnoancnae LLynaes



